Thank you for visiting our site.

We strive to provide solutions for your business needs
and appreciate the opportunity of assisting your
organization.

Note to Consumer:

This Document is furnished with the express understanding that
businessolver.com is not engaged in rendering legal, accounting or other
professional services or advice. While this Document is designed to
provide accurate information in regard to the subject matter covered, the
accuracy or fitness for a particular situation is not guaranteed. Laws and
regulations vary among jurisdictions, and may change or be subject to
differing interpretations. As with any legal matter, common sense should
be used in determining whether you need the assistance of an attorney
or other competent professional for your particular situation. By using
this Document, you are acting as your own attorney. It would be
advisable and prudent to examine the laws of your state before using this
Document. Even if you are completely satisfied with this Document, we
encourage you to have your attorney review it to determine whether there
is something unique about your particular situation, which may suggest
that some modification or different approach be undertaken. Your
nonexclusive, nontransferable license to use this Document includes the
right for your legal counsel to use and modify this Document solely for
your own use. Please keep in mind that under the Terms & Conditions
found at the businessolver.com website, which are applicable to this
Document, businessolver.com does not and shall not have liability or
responsibility to any person, including yourself, for any loss or damage
caused or alleged to be caused by the use of this Document in a
particular transaction.
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EMPLOYEE PREPARATION FOR PERFORMANCE REVIEW

NAME: DATE:
DEPARTMENT: REVIEW DATE:
JOB TITLE:

MANAGER/SUPERVISOR:

REVIEW PERIOD: FROM: TO:

EMPLOYEE PREPARATION:

Thoroughly consider your job duties and responsibilities, performance and results
achieved during the above review period and how you have improved on your current
job.

Be sure you understand the areas of work performance to be discussed, as well as the
content of the performance appraisal form to be used.

Think about the following questions and come to the performance review session
prepared to discuss your thoughts about these areas:

1. What are the most important strengths/talents | bring to the job | am presently
performing?

2. What have | learned in my work during the past year which will help me in the
future.

3. What are the most significant accomplishments | have achieved since my last
review?

4. What are some of the problems | have encountered along the way?

5. What are some of the positive factors that have helped me achieve?

6. What would | most like to see changed in the way our department is currently
operating?

7. Other than my present assignment, what would | be well qualified to do here?

8. What are my personal development areas in which | most need to improve?

9. What is something | would like to improve or work on for next year?

10. What training or development programs would | be interested in enrolling?
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