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"I'm convinced that zero is not only an aspirational goal but also 
something that is achievable," says chief EH&S officer Hendrik van 
Brenk. "Had we predicted 5 years ago the kind of safety performance we 
see today, we would have said it's impossible." 
 
Skanska USA's current lost-time incident rate is 0.87, compared to an 
industry average of about 3.6. 
 
In order to reach zero incidents, Skanska USA employees are 
encouraged to: 

 Take individual responsibility for safety on the job by proactively 
watching for risks and stopping any activity that looks unsafe. 

 

 Wear protective gear. 
 

 Keep the work area clean. 
 

 Take part in warm-ups to prevent injuries. 
 

 Look out for co-workers, especially when working at heights. 
 
What Else Do They Do? 
These are some of the successful strategies Skanska USA is using to 
approach zero: 
 

 Pretask planning. Prework sessions provide an opportunity to 
communicate messages about the job and the tasks. The 
purpose of a pretask meeting is not to dictate standards, but to 
discuss hazards and how to abate them. "We learn how to ask 
questions and how to engage people in a collaborative way," 
says van Brenk. 

 

 Visible leadership. Executives take safety walks that are not 

formal inspections but rather an opportunity to engage workers, 
ask questions, and demonstrate concern. "The dialogue that's 
created sends a message—it resonates across the organization 
to leaders at all levels, including our CEO," van Brenk explains. 

  
 Systems approach to safety. Skanska has been ISO-certified 

for more than a decade and about 4 years ago completed the 
requirements for OHSAS 18001, an international safety 
management system. "The systems approach provides a 
foundational structure to develop meaningful indicators for 
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SCI OSHA News: Can OSHA curb temporary worker deaths? 
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continuous improvement," van Brenk says. 

 "Simple things." Beyond the structural elements of a strong safety process, Skanska USA emphasizes 
the simple things, such as a stretch-and-flex program, which consists of 10 to 15 minutes of warm-up 
exercises every morning to prevent ergonomic injuries. And, in fact, such injuries have dropped 
dramatically. But there are other benefits. "Camraderie is created where people can dialogue around 
safety, but not only safety," explains van Brenk. "It's also an opportunity to prepare mentally for tasks and 
share announcements and information." 

 

 Transformational incentives. "I think we have to eventually move away from transactional incentives, 
such as earning a reward for not getting injured, to transformational incentives, for example building a 
project on time, at cost, [and] with zero defects and injuries," says van Brenk. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OSHA is taking steps to address a spate of fatalities among temporary workers and others who are new to their 
jobs. A memo to regional administrators directs field inspectors to assess whether employers that use temporary 
workers are complying with their duty under the law. 

OSHA inspectors will use a new code in their information database to identify situations in which temporary workers 
are exposed to safety and health violations. They will also assess whether these workers received training in a 
language they could understand. OSHA is working with the American Staffing Association and employers that use 
staffing agencies to promote best practices. 

The big problem, according to OSHA, is that employers fail to provide safety training to temporary workers. Or, if 
instruction is given, it does not adequately address a hazard that could contribute to a fatality. One of the most 
egregious cases was that of a 21-year-old temporary employee who died on his first day on the job at the Bacardi 
Bottling Corporation plant in Jacksonville, Florida, in 2012. 

The young man was crushed to death by a palletizer machine. OSHA issued two willful citations, claiming that 
Bacardi Bottling failed to train temporary workers on using lockout/tagout procedures to prevent accidental machine 
start-ups. At the time of the accident, OSHA Administrator Dr. David Michaels commented, “A worker’s first day at 
work shouldn’t be his last day on earth.” He emphasized that employers are responsible for ensuring safe working 
conditions and for training all employees, including temporary workers. 

SCI Health Tip: Employers Turning to ‘Brain Health’ Tools to Reduce 

Stress, Increase Productivity 
Source: http://www.blr.com 

Date: March 27, 2013 

During the last 3 years, an increasing number of employers have been using brain health programs to reduce employee 
stress and its associated costs, and interest in brain health is expected to rise significantly over the next few years. 
 
In fact, brain health will likely become mainstreamed in corporate America within 5 to 8 years, says Alvaro Fernandez, 
CEO of SharpBrains (www.sharpbrains.com), an independent market research firm that tracks brain health innovation. 

“Brain health is not just about disease. It’s not just about depression or anxiety,” says Fernandez, who is coauthor of The 
SharpBrains’ Guide to Brain Fitness: How to Invest in Your Brain to Maximize Mental Performance for Life, which was 
scheduled to be released in March. Instead, this new phenomenon focuses on making sure employees can adapt and 
thrive in their jobs, helping them make good decisions, and making them feel as productive as possible, he says. 
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For example, a stressed employee might make bad decisions. But if that employee is able to gauge his or her stress 
level and then modify it to reach an optimal mental state, then he or she is likely to think creatively and make better 
decisions, he says. 

Brain health is being used as part of employers’ overall wellness programs—in an effort to reach as many employees 
as possible—but also solely in leadership development programs at some companies, Fernandez reports. 

Organizations are starting to see the benefits of brain health training. Fernandez says the primary benefits include 
reduced absenteeism, reduced presenteeism, and increased employee satisfaction, productivity, and wellness. 

Employers are “piggybacking” on available technologies (e.g., elearning courses and wellness portals) to deliver that 
training—and give employees real-time feedback, Fernandez explains. 

There are two primary technology segments for brain health applications: software (i.e., applications that users can 
access via computers or mobile technology that is “designed to monitor, assess, enhance, or repair neurocognitive 
functions”) and biometrics (i.e., applications that “measure a physiological response linked to neurocognitive 
outcomes, primarily heart rate variability (HRV) and electroencephalography (EEG)”), SharpBrains states in its recent 
market report, “The Digital Brain Health Market 2012–2020.” 

For instance, employees at some companies might complete an online assessment and perform targeted training 
exercises to increase their brain health and make them more productive. Others might monitor changes in their heart 
rate, use a program to determine whether they are experiencing high levels of stress, and practice exercises or play 
computer-based games that help them learn to regulate their stress. 

“Brain health” advice 
Fernandez offers the following advice to HR professionals who want to use brain health tools in the workplace: 
  
Conduct a pilot program. “Always test it first,” he says. He recommends running a pilot with a group of 
executives before rolling it out to the entire organization. Executives would benefit from such a program given 
the level of stress and information overload they face on a daily basis, and, once they see the program’s 
value, they would be more likely to support offering it to other segments of the workforce. 
  
Choose a vendor carefully. SharpBrains does not endorse vendors or products, but Fernandez says that only 
two of the nearly 200 vendors of brain health applications have made significant inroads in selling to 
corporations: HeartMath® and Brain Resource®. When selecting any vendor, he recommends looking for one 
with experience offering brain health programs to companies similar to yours. 
  
Give employees time to practice. Just as athletes must practice to increase their physical strength and agility, 
employees must exercise their brain to achieve maximum results. “To benefit the employee, it has to be 
intensive in the first 4 or 5 weeks,” he says. During that time period, he says employees should spend 20 to 30 
minutes on brain health two or three times per week, so they can internalize their new skills. He suggests 
having them practice once every 2 to 3 months after that. 
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